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INDEPENDENT AUDITOR'S REPORT

Uvalde County Underground Water Conservation District
200 E, Nopal, Suite 203
Uvalde, Texas 78802

We have audited the accompanying financial statements of the governmental activities and each major fund of the

Uvalde County Underground Water Conservation District, as of and for the year ended September 30, 2021, and the

related notes to the financial statements, which collectively comprise the District's basic financial statements as listed
in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in

accordance with auditing standards generally accepted in the United States of America. Those standards require that

we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatementof the financial statements, whether due to fraud or error. In making those risk assessments, the

auditor considers internal control relevant to the entity's preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also

includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of the Uvalde County Underground Water Conservation
District, as of September 30, 2021, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
America.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis and budgetary comparison information identified as Required Supplementary Information in the table of
contents be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in

accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Injörmation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Uvalde County Underground Water Conservation District's basic financial statements. The analysis of taxes
receivable is presented for purposes of additional analysis and are not a required part of the basic financial statements.

The analysis of taxes receivable is the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other

records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the analysis of taxes receivable is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

9-

Ede & Company. L
Lt..e

Certified Public Accountants
Knippa, Texas

March 29, 2022
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UVALDE COUNTY UNDERGROUND WATER CONSERVATIONDISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

In accordance with Governmental Accounting Standards Board ("GASB") Statement No. 34, the managementof the
Uvalde County Underground Water Conservation District (the "District") offers the following narrative on the financial
performance of the District for the year ended September 30, 2021. Please read it in connection with the District's

financial statements that follow.

For purposes of GASB Statement No. 34, the District is considered a special purpose government. This allows the
District to present the required fund and government-wide statements in a single schedule. The requirement for fund

financial statements that are prepared on the modified accrual basis of accounting is met with the "Total Governmental
Funds" column. An adjustmentcolumn includes those entries needed to convert to the full accrual basis government.
wide statements. Government-wide statements are comprised of the Statement of Net Position and the Statement of
Activities.

FINANCIAL HIGHLIGHTS

The District's total combined net position was $936,369.61 at September 30, 2021.

During the year, the District's expenses were $74,582.52 less than the $300,581.73 generated in taxes and
other revenues for governmental activities.

The total cost of the District's programs was virtually unchanged from last year, and no new programs were
added this year.

The general fund reported a fund balance this year of $920,463.

The District's net position increased $75,582.52 which represents a 8.58 percent increase from 2020.

OVERVIEWOF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements
that present different views of the District: The Statement of Net Position and Governmental Funds Balance Sheet
includes a column (titled "Total Governmental Funds") that represents a balance sheet prepared using the modified

accrual basis of accounting. The adjustments column converts those balances to a balance sheet that more closely
reflects a private-sector business. Over time, increases or decreases in the District's net position will indicate financial
health. The Statement of Activities and Governmental Funds Revenues, Expenditures, and Changes in Fund Balances
includes a column (titled "Total Governmental Funds") that derives the change in fund balances resulting from current

year revenues, expenditures, and other financing sources or uses. These amounts are prepared using the modified
accrual basis of accounting. The adjustments column converts those activities to full accrual, a basis that more closely
represents the income statement of a private-sector business.

The financial statements also include notes that explain some of the information in the financial statementsand provide

more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the information in the financial statements.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District's combined net position was $936.4 thousand at September 30, 2021. (See Table A-I).
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Table A-I
Uvalde County Underground Water Conservation District

Summary Statement of Net Position
(in thousands dollars)

Governmental
Activities

Current assets:

Cash and cash equivalents
Property taxes receivable
Due from other governments
Prepayments

Total current assets

Noncurrent assets:
Capital Assets

Less accumulated depreciation
Total noncurrentassets
Total Assets

Current liabilities:

Accounts payable and accrued liabilites

Deposits payable
Total Liabilities

Net Position:

Invested in capital assets
Unrestricted

Total Net Position

2021

922.4
15.9

2.1

940.4

8.4

(8.4)

940.4

4.0
4.0

936.4

936.4

2020

858.0
17.9

2.3
2.4

880.6

8.4

(8.4)

880.6

15.8
2.5

18.3

862.4

862.4

Total

Percentage
Change

2021-2020

7.51%
-11.17%
-8.70%

100.00%

6.79%

0.00%
0.00%

0.00%
6.79%

100.00%
60.00%

-78.14%

0.00%
8.58%

8.58%

The District's unrestricted net position, which can be used to finance day to day operations, totaled $936.4 thousand.
The overall financial condition of the District increases from 2020 to 2021.

Changes in net position. The District's total revenues were $300.6 thousand. A significant portion, 84 percent, of the
District's revenue comes from property taxes, 13 percent Grant Revenue, 2 percent comes from penalty & interest on
propeny taxes, and 1 percent relates investment earnings.

The total cost of all programs and services was $226.0 thousand; 100 percent of these costs are for General
Government.

Table A-2
Changes in Uvalde County Water Conservation District's Net Position

(In thousands dollars)

Governmental
Activities

General Revenue
Property Taxes
Investment Earnings
Grant Income
Other

Total Revenue

Program Expenses
General Government

Total Expense

Increase (Decrease) in Net Position

2021

252.1
1.5

40.5
6.5

300.6

226.0
226.0

74.6

2020

250.3
8.1

96.1
10.1

364.6

256.5
256.5

108.1

Total
Percentage

Change
2021-2020

0.72%
-81.48%
-57.86%
-35.64%
-17.55%

-11.89%
-11.89%

-30.99%
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2021 Revenue Sources

Property taxes
84%

Permit Fees
00/0

Other
00/0

Grant income
13%

Penalty & interest
2%

Investment earnings
1%



2021 EXPENSES

Bookkeping
2%

Grants
18%

Telephone
1%

Rent
3%

Legal fees
6%

Insurance
1%

Collection fees
5%

Professional fees
26%

Mileage
1%

Payroll Taxes
2%

Groundwater
Assessment

1%

Other
6%

Payroll
28%

Table A-3 presents the cost of each of the District's largest expenses.

o The cost of all governmental activities this year was $226.0 thousand.
o The cost of all governmental activities in the previous year was $256.5 thousand.

Table A-3
Cost of Selected District Expenses

(in thousands of dollars)

Total Costs of Services

Payroll
Professional fees
Collection fees

Insurance
Legal Fees
Rent
Telephone
Grants
Other expenditures

2021

63.5
57.8
12.2

1.4
12.5

7.7
2.3

40.5
28.1

7

2020
61.1
55.7

9.1

1.4
4.1
7.4
2.2

94.1
21.4

Percent
Change
3.93%
3.77%

34.07%
0.00%

204.88%
4.05%
4.55%

-56.96%
31.31%



FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

Revenues for the District's governmental fund types (the General Fund) totaled $300.6 thousand in 2021. Revenues in

2021 included property taxes of $252.1 thousand compared to $250.3 thousand in 2020. The increase in property taxes

was due to a increase in property valuations and a decrease in property tax rates from .0126 in 2020 to .0123 in 2021.
Total expenditures of $226.0 thousand were 11.89 % lower than 2020.

General Fund Budgetary Highlights

The District revised its budget during the year as needed.

o Actual expenditures were $11 ,6120 below final budget amounts. Also, resources available were $64,386 above
the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2021, the District had invested $8,417 in equipment & furniture. (See Table A-4.)

Table A4
District's Capital Assets
(in thousands of dollars)

Governmental Activities
2021 2020

Total

Percentage
Change

2021-2020

0.00%
0.00%

Equipment & furniture

Totals at historical cost

Total Accumulated Depreciation
Net Capital Assets

Long-Term Debt

The District had no long-term debt during 2021.

CONTACTINGTHE DISTRICT'S FINANCIAL MANAGEMENT

8.4

8.4
8.4
8.4

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a

general overview of the District's finances and to demonstrate the District's accountability for the money it receives. If

you have questions about this report or need additional financial information, contact the District's Business Services
Department.
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Uvalde County Underground Water Conservation District
Statement of Net Position and Governmental Funds Balance Sheet

September 30, 2021

ASSETS
Cash and investments
Taxes receivable

Due From Other Governments
Prepayments
Capital assets (net of

accumulated depreciation)

Office Equipment and Furniture
Total assets

LIABILITIES
Accounts payable
Deposits payable
Payroll taxes payable

Total liabilities

DEFERRED INFLOW OF RESOURCES
Unavailable Revenue- Property Taxes

Total Deferred Inflows of Resources

FUND BALANCES/NET POSITION
Fund balances:

Unassigned
Total Fund Balance

Total liabilities deferred infows
and fund balances

Net Position:
Invested in capital assets,

net of related debt

Unrestricted
Total net position

General
Fund

922,355.56

15,906.60

2,097.45

940,359.61

3,990.00

3,990.00

15,906.60
15,906.60

920,463.01
920,463.01

940,359.61

Adjustments

(15,906.60)
(15,906.60)

(920,463.01)
(920,463.01)

(936,369.61)
(936,369.61)

Statement of
Net Position

922,355.56
15,906.60

2,097.45

940,359.61

3,990.00

3,990.00

(936,369.61)
(936,369.61)

The accompanying notes are an integral part of this statement.
9


