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INDEPENDENT AUDITOR’S REPORT

Board of Directors -

Uvalde County Underground Water Conservation District
200 E. Nopal, Suite 203

Uvalde, Texas 78802

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Uvalde County Underground Water Conservation District, as of and for the year ended
September 30, 2022, and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the governmental activities, each major fund, and the aggregate remaining fund information of the Uvalde County
Underground Water Conservation District, as of September 30, 2022, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Uvalde County Underground Water Conservation
District, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Uvalde County Underground Water Conservation District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Uvalde County
Underground Water Conservation District’s internal control. Accordingly, no such opinion is expressed.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Uvalde County Underground Water Conservation District’s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
Schedule of Delinquent Taxes but does not include the basic financial statements and our auditor’s report thereon. Our opinions
on the basic financial statements do not cover the other information, and we do not express an opinion or any form of assurance
thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected
material misstatement of the other information exists, we are required to describe it in our report.
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UVALDE COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

In accordance with Governmental Accounting Standards Board (‘GASB”) Statement No. 34, the management of the
Uvalde County Underground Water Conservation District (the “District”) offers the following narrative on the financial
performance of the District for the year ended September 30, 2022. Please read it in connection with the District’s
financial statements that follow.

For purposes of GASB Statement No. 34, the District is considered a special purpose government. This allows the
District to present the required fund and government-wide statements in a single schedule. The requirement for fund
financial statements that are prepared on the modified accrual basis of accounting is met with the “Total Governmental
Funds” column. An adjustment column includes those entries needed to convert to the full accrual basis government-
wide statements. Government-wide statements are comprised of the Statement of Net Position and the Statement of
Activities.

FINANCIAL HIGHLIGHTS
e The District’s total combined net position was $1,079,971.24 at September 30, 2022.

e During the year, the District’s expenses were $141,884.66 less than the $330,023.48 generated in taxes and
other revenues for governmental activities.

e The total cost of the District's programs was virtually unchanged from last year, and no new programs were
added this year.

e The general fund reported a fund balance this year of $1,065,908.

e The District’s net position increased $141,884.66 which represents a 15.34 percent increase from 2021.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements
that present different views of the District: The Statement of Net Position and Governmental Funds Balance Sheet
includes a column (titled “Total Governmental Funds”) that represents a balance sheet prepared using the modified
accrual basis of accounting. The adjustments column converts those balances to a balance sheet that more closely
reflects a private-sector business. Over time, increases or decreases in the District’s net position will indicate financial
health. The Statement of Activities and Governmental Funds Revenues, Expenditures, and Changes in Fund Balances
includes a column (titled “Total Governmental Funds”) that derives the change in fund balances resulting from current
year revenues, expenditures, and other financing sources or uses. These amounts are prepared using the modified
accrual basis of accounting. The adjustments column converts those activities to full accrual, a basis that more closely
represents the income statement of a private-sector business.

The financial statements also include notes that explain some of the information in the financial statements and provide
more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the information in the financial statements.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District’'s combined net position was $1,065.9 thousand at September 30, 2022. (See Table A-1).




Table A-1
Uvalde County Underground Water Conservation District
Summary Statement of Net Position
(in thousands dollars)

Total
Governmental Percentage
Activities Change
2022 2021 2022-2021
Current assets:
Cash and cash equivalents $ 1,072.3 $ 922.4 16.25%
Property taxes receivable 14.1 15.9 -11.32%
Due from other governments 0.5 2.1 -76.19%
Total current assets 1,086.9 940.4 15.58%
Noncurrent assets:
Capital Assets 8.4 8.4 0.00%
Less accumulated depreciation (8.4) (8.4) 0.00%
Total noncurrent assets - - 0.00%
Total Assets 1,086.9 940.4 15.58%
Current liabilities:
Accounts payable and accrued liabilites 2.2 - 100.00%
Deposits payable 4.7 4.0 17.50%
Total Liabilities 6.9 4.0 72.50%
Net Position:
Invested in capital assets - - 0.00%
Unrestricted 1,080.0 936.4 15.34%
Total Net Position $ 1,080.0 $ 936.4 15.34%

The District's unrestricted net position, which can be used to finance day to day operations, totaled $1,080.0 thousand.
The overall financial condition of the District increases from 2021 to 2022.

Changes in net position. The District's total revenues were $330.0 thousand. A significant portion, 78 percent, of the
District's revenue comes from property taxes, 20 percent Grant Revenue, 1 percent comes from penalty & interest on
property taxes, and 1 percent relates investment earnings.

The total cost of all programs and services was $188.1 thousand; 100 percent of these costs are for General
Government.

Table A-2
Changes in Uvalde County Water Conservation District's Net Position
(In thousands dollars)

Total
Governmental Percentage
Activities Change
2022 2021 2022-2021
General Revenue
Property Taxes 255.6 252.1 1.39%
Investment Earnings 2.9 1.5 93.33%
Grant Income 66.0 40.5 62.96%
Other 5.5~ 6.5 -15.38%
Total Revenue 330.0 300.6 9.78%
Program Expenses
General Government 188.1 226.0 -16.77%
Total Expense 188.1 " 226.0 -16.77%
Increase (Decrease) in Net Position $ 141.9 $ 74.6 90.21%




2022 Revenue Sources

Permit Fees
0%

Other
0%

Grant income
20%
Property taxes

78%

Penalty & interest
1%

Investment earnings
1%

2022 EXPENSES

Bookkeping
3%

Mileage
1%

Payroll Taxes

Grants 3%

35%

Groundwater
Assessment

1%
Other
j 8%
Telephone _ ’
Rent
4%
Legal fees
2%
Insurance
1% ; f
Collection fees Profesil%nal ees Payroll
5% 35%



Table A-3 presents the cost of each of the District’s largest expenses.

e The cost of all governmental activities this year was $188.1 thousand.
e The cost of all governmental activities in the previous year was $226.0 thousand.

Table A-3
Cost of Selected District Expenses
(in thousands of dollars)

Total Costs of Services

Percent
2022 2021 Change
Payroll 66.7 63.5 5.04%
Professional fees 1.2 57.8 -97.92%
Collection fees 9.4 12.2 -22.95%
Insurance 2.3 1.4 64.29%
Legal Fees 3.6 12.5 -71.20%
Rent Tt 7.7 0.00%
Telephone 2.2 23 -4.35%
Grants 66.0 40.5 62.96%
Other expenditures 29.0 28.1 3.20%

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

Revenues for the District's governmental fund types (the General Fund) totaled $330.0 thousand in 2022. Revenues in
2022 included property taxes of $255.6 thousand compared to $252.1 thousand in 2020. The increase in property taxes
was due to a increase in property valuations and a decrease in property tax rates from .0123 in 2021 to .0120 in 2022.
Total expenditures of $188.1 thousand were 16.77 % lower than 2022.

General Fund Budgetary Highlights

The District revised its budget during the year as needed.

® Actual expenditures were $120,659 below final budget amounts. Also, resources available were $24,698 above
the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At the end of 2022, the District had invested $8,417 in equipment & furniture. (See Table A-4.)

Table A-4
District's Capital Assets
(in thousands of dollars)

Total

Percentage
Governmental Activities Change

2022 2021 2022-2021
Equipment & furniture $ 8.4 3 8.4 0.00%
Totals at historical cost 8.4 8:4 0.00%
Total Accumulated Depreciation (8.4) (8.4) 0.00%
Net Capital Assets $ - $ - 0.00%




Long-Term Debt

The District had no long-term debt during 2022.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT ;

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the District’s finances and to demonstrate the District's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the District's Business Services

Department.






